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YouthWork Annual Review 202015

This year we have been inspired by all those whwe come alongside, supported agiden time generously and
willingly to enable uso deliver activities and support to young peopl€hank you to everyoneyouth workers,
volunteers, parents, professionals, schools, community groups and, last but by no meaxgsheastung people
themselves; who havemade this year mother memorable andsuccessful one.

nghllghts from this year are
REGISTERED YOUNG PECivért450young people registerefbr regular clubs and groups
- CLUBS & GROUf19 open accesgouth clubs across the Distri@,issue based groupg,youth councils
- MUSIC EVEN{33young peple auditioned 21 performedwith over 100guests attending
- CAMBNG TRIP IN OCTORB®&young peopldearnt survival and leadership skills
-  SUBSTANCE MISUSE INTERVENTA4gdling people have received specialist help & support
- MENTORING18young people have been supported through mentoring scheme

- FUNDIN sucessful funding 0£30,000raised towards purchase
of mobile skate ramps & trailer TR

What is Community Youth Work? |
Community Youth Work is all about developing and delivering activit
opportunities and support for young people so as to enable and empoy ¥
them to make informed, positive lifestyle choices. We aim to promad e
active, healthy, safe and social lives

Our core work is to provide open access activities for young people such ay weetki clubs, outings and special
eventsthat are easily accesséand affordable In addition to this the team respond to needs locally affdr
young peopleadditional early intervention help throughentoring andssue based suppart

Young people with more significant issues are referred onto specialist higlpugh this is not always a quick or
easy process in the current climate of support service cuts and raised thresholds.
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Meet the Team
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- 4 Full Time Community Youth Worke(Emma Edwards, Dan Fairchild, Helen Saéei&Sheldon)

- 4 Part Time Community Youth Worke(Sasha Lindgren, Maria Colenso, Tanesha Wedderburn & Paul
Conroy)

- 21 Community Youth Work volunteefiscluding4 Junior Leaders

- 1 Full Time Substance Misuse Managerd MAP Development Worker

- 15 MAP voluntees from business and community

Liz remains the Youth Project Manager but has reduced her hours with Emma Edwards taking on the role of Team
Leader.

Sasha has started her Youth Work Degree and Horsham Matters are her work placement.
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Regulaictivitiesg 20142015

Monday Tuesday Wednesday Thursday Friday
Upper Beeding outh BillingshurstYouth Pulboroughlunior Cuthman Centr&’outh | Broadbridge HeatlYouth
Café- Weekly Club- Weekly Youth Club Weekly Club- Weekly Club- Weekly
Storrington Youth Cluj Cuthman Centrdunior RiversidePartnership HorshamCosta
Weekly Youth Club Weekly Project Horsham Sept¢ May
Weekly
Roffey, Romance | Cuthman Centr&enor HorshamYouth Support
Academy Youth Club Weekly Team
14 week programme Partnership Project
June- August
Roffey, P.A.S.S. Horsham HYPER Yout
Drop In Councll
Twice Monthly Twice Monthly
Slinfold
All clubdactivities are open access providing a safe space to relax in, games, crg Youth Club
and tuck. Outings angbscial events/visitors or themed nights are often included in Twice Monthly
the programme. We encourage volunteers and young leaders to help with the clul Slinfold & Billingshurst
each week Youth Council
Monthly
Over 450 young people registered for regular actjvities

Other Youth Activities

Mentoring- 1:1 sessions with young people who need some extra support or encouragement

Mobile Skate Rampaavhenever the teanhire/borrow mobile skate rampgor usein villages
where thereaey 2 @ 2 dzy 3 LIS2 LX S Q & ar@diw@ys populaM@ haveibéedundiaSiagidiaz y a
new lighter weight set of ramps with storage trailer which we hope will be in use from September 2015. Funds
raised are approx. £28,500. We now begin fuigirgy for a suitable vehicle to tow the trailer.

ROMANCE@ACADEMY
Kg Issue Based Group Wargmall group sessions exploring different issues such as sexud I

relationships, substanceisuse& selfharm. Romance Academy has proved very successful.

Workingwith other Youth Partnerg YST (Youth Support Team) “.
@ detached youth workE:liv8¢ a school early interventioprogramme Y 5 T
g LNB aimed ?.'[ ra[sing aspi,rations; Riverside ProjexThink Familyactivity Tem——
¢ &Wn U K S kepidglb@t & youth clubs.

Outings & Residential Trigas part of Sussex Clubs we regularly take groups of young people to different
activities such a&o Karting, Bowling, Driving, DJ workshops, Theme Parks & Sports Competitions

Music Eventg encouraging young people to perform in public and providing the venues to
showcase their talents

Training

The team (including volunteers) have attendedc®@irseghis year. Some of thesubjects
include Anger & Behaviour Management, First Aid, Safeguarding, Eating Disorder, Trjg=
Towing, Mental HealtiTeam Management, Sefarm, Signs of Safety and Early Help -
Plans.These allow the team to be more effectivéa@n supporting young people.
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WhatPeople S&

¢The thing | like about youth
club is that you get to do lots
of new thing and you get to
0SS Ay@2t OSR AY
I yAOS LX I OS G2
had bad days- 13 year girl

dzt ¥ @

i} LiQa
S AF &2dz2Q0S

d enjoy going outside and
playing football, manhunt
with my friendg & K I (G Q
| like the fooé ¢ the sweets
are nice- 14 year boy

d love the fact we can just come
in, see friends, play basketball,
enjoy a wide range of activities

AlQa NBLHffte SyeazelofsS Iy
get togo and clear my mind of
stuffathomegA G Qa 1 A YR
freedom | guess 16 year boy

6S said Youth Club was thettsession
yet in the 4 months she has been going
along. They had to guess the amount of
sugar in various drinks and she really
enjoyed that and came home with a
"Change For Life bagWVe had a good
OKF G Fo2dzi AG Mg

ﬂx i KS / 2 Y ¥enfear Bave[alb
spoken incredibly positively both about
the project and the session this morning.
This also goes for the pupils that have had
the opportunity to participate in the
programme. The number and quality of
people giving up their time by congjinto
school to speak with our students is
phenomenal. Many, many thanks

School Teachefollowing E:liv8 Session

N

a 2 2 grhankyou for a brilliant day. We really

enjoyed hosting Horsham Matters and the
v activities were excellent. | knew the students

really enjoyed it it was an agenda item on

d0K22f 0O2dzyOAfod® ¢KS@& Byl Y
Head of Year 10

a ¢ K I yfporagratievent. | thought

that everyone was really engaged and

enthusiastic, whilst delivering a strong

al¥Sde YSaal IMlicé KNP dz3 K 2 dzi @
Crime Commission Officat MAP

0A great way to learn about the effects of
alcohol & very helpful, as | knoww how to
be safe around alcohot Yr 9MAP Student

hGKSNJ / 2YYSyGa X
Parent-a L4Y RSt AIKGSR gA0GK K2g¢g GKIG ¢Syid X akKS NBIHffe @
out and | feel she has, on a mentor type basis. eMmportantly, so does she and | think that feeling of being
G2d0Ftfe& dzyRSNR(G22R KIFI&a NBFIffe o0dz2eSR KSNJ dzLip ¢CKI Yy
13 year old girbfter mentoring sessiond L Ol y &SS K2¢g FyaNE LQY 3ASGHAYy3T Iy
LIS2LX S YR YeaasSt Fé
16 year old girebout youth workes L 1 Q& KIF @Ay 3 GKF G LISNR2Y &2dz OFy 32
GKSNBE Aada &adzZllll2 NI GKSNBE F2NJYS FyR I LISNER2Y L Oy Gl
Volunteerat training session delivered by Youth WorkérL  f S I NJ/ (i If-harmt tBelsession akzieally| S
GSNE 3IF22RPE

Parish Councillord , 2dz I NB R2URYILIONK  dzIAH &/ G £ @
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m
Substance Misusealia

The team have engaged with just und@000 young people through Mocktail
ApprenticeSchool event and lessons on alcoawaiareness.

They also spoke 1897 10 to 11 year olds at Junior Citizens 4, i ‘
Weekabout alcohol safety. o

Dann has given support 7 young people in 1:2:1 sessiomkiring 2014and so far
in 2015 he has supported 14 young peopl@his includes supporting paits where ~{
possible and often involves working with the young person over a number of wee

Observations and Futurenbitions

As the youl workers have noween intheir postsfor over 2 years they are well established within the parishes
they work. Not only are the activities established butome young people arehoosing to talk tahem about the
things that are worrying them askfor advice on specific problems they are facing.

The changes within stiatory and support services kabeen significant.The impact of this has meant thatr
youth workers have not always found the specialist support or informatiey need quickly or easily.

We are currently looking at ways in which we can improve the path¥eaysung people into specialist support
aswell asincrease the expertise of our team so that we can respond quickly, professionally and appropriately.

General Information
TheCommunityYouth Work prosamme 20142015 wa funded byl4 Parid and Neighbourhood Councils across
the Horsham District.

Horsham Matters is a social enterprise set up by Horsham Churches Together whose aim is to deliver projects that
provide practical support to those who are in need in the local area. We are committed to helping those who are
unable for whatever reason tbelp themselves. We do not make any judgement on why someone is in the
situation they are but aim first to meet their practical needs and then working with partner organisations to help
them with the wider issues.

The money raised fromur Charity Centread Shop is used to provide other services for local residents. Some of
these includeFoodbankWork Experiencé/Ninter Night ShelterApprenticeshipsndLocal Assistance Network

Contact Details
Liz Burt¢ Youth Projects Manager (Tuesday/Wednesdayf§Hay)
liz.burt@horshammatters.org.uk 01403 211833 / 07702 597204
Emma Edwardg Horsham DistricTeam Leader & Youth WorkierSteyning, Upper Beeding, Bramber & Ashurs
emma.edwards@horshaimatters.org.uk07702 492828
Dan Fairchild; North Horsham Team Leader¥uth Worker in Horsham, Broadbridge Heath, Warnham & Slinfold
dan.farchild@horsharmmatters.org.uk07702 492841
Helen Sare Youth Workeiin Horsham& North Horsham
helen.sare@horsharmatters.org.uk07702 492824
Ben Sheldort Youth Worker irPulborough & Billindsurst
ben.sheldon@horsharmatters.org.uk07763 302456

Maria Colensa; Youth Worker irHorsham, Steyning, Upper Beeding, Bramber & Ashurst
maria.colenso@horshafmatters.org.uk07432 568383

Sasha Lindgren Youth Worker irStorrington, Pulborough, Billingshurst & Broadbridge Heath
sasha.lindgren@horshamatters.org.uk

DannMorrs¢, 2dzy 3 t SNE2Yy Q& {dzoaidlyOS aAiadzasS al ylF 3ISNI

dann.morris@horshammatters.orqg.uk0777 4557611

Ray Hugheg Youth Projects Administrator (Wednesday)
cyw@horshammatters.org.uk 01403 211833

Horsham Matters Ltd., Micah House, Blatchford Road, Horsham, West Sussex, RH3 5QR
Registered Charity No. 1116253
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Case Study

Whilst attendingyouth cluba 16 year old with an eating disorder and low s=feem built up a good|
relationshipwith the Community Youth Worker and team.

After a few weekshe talked to the Youth Worker about hemteng problems
as well as other issues she was facing.

Asshe was at schoal referral was madey the Youth Worketo the school
nurse regarding eating and anxiety. The nurse saw the young person|for 4
Y weeks giving support.

Sometimelater sheasked ér someone-to-onesessions to talk througthings
in a bit more detail. During their sessions the Youth Worker realised fhe
young persorwas able towrite down her feelings and using this medium was able to express how she felt.
Following the meeting th young person was bought a book in which to write down further thoughts|and
feelings as a coping mechanism.

The Youth Worker took her to the Free Your Mind Convention in Horsham (raising awareness of|mental
health) and althouglshe found parts of it diitult shereally engaged with one of the creative tasks of visuplly
representing what was going on in her mind.

On the way home she was able to talk through her creative task and explained the areas which she found
challenging. She felt she had learntsn@ays to express herself.

The following weelshe came to youth club beaming because she had been able to not only explajn her
sculpture (creative task) to héamily but they had listenedo herand seemed to understand a little bettgr
why she acted in aertain way to certain situations.

Her confidence continues to growtaking part in @ = | A by
activities she would ndtave been confident enough> : N aaa
to take part in previously and is now happily &Y
attending Northbrook College and achieving Well.%’”

(.1,.: ry

Case Study 2

A young lady agreed to be mentored by :
Community Youth Worker due to her sblirming.
Following several sessions she went from harmi
everyday to about once a month.

With the help and support of the Youth Worker she was able to talk to her family abowt warked toward
talking to her mum about it. She has made positives steps in school and her personal life especially around
knowing when a relationship is unhealthy.

She would like to become either a youth worker or working with horses.

She played ampminent role in planning the Free Your Mind Convention and worked at it in her ownl|time
during the day. She is more optimistic about overcoming other issues such as eating which is now mostly
stabilised.
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Case Study 3

Sis a 16 year old young persdifter a youth club session S stole some money from the youth club. The yo
worker spoke to the young people about the incident the following week but no one came forward. Two w
later S came to talk to the youth worker and confessed to taking theemoile was very repentant and

SELX FAYSR (KIFiG KS 61 & OSNEBE az2NNEz GKIG AG 61 a |
done. He explained that he had spent some of the money and given the reminding away out of guilt so ¢
not repay the debt. The youth worker spoke to S about the incident and gave him a chance to talk throug
had happen. The youth worker arranged an informal meeting with S and the local police officer at the pol

uth
eeks

aAf i
puld
h what
ice

worker explained to S the consequences of having a criminal record
and the ways in which that would impact his chosen career choic
They spoke about the reasons why people steal, tiygoirtance of
avoiding trouble and of a good choice of friendship group.

S was banned from the youth club for several weeks. He felt
ashamed about what he had done and needed time to think abol
what had happened. He also said he wanted to think aboysvia /
which he could make amends. ™

S had a meeting with the youth worker to discuss a way forward

station to talk about the theft and theonsequences that could have happened. The police officer and youtfy

'S 2y0S F3ILAYy FLRf23IAASR TFT2NJp aL
F2N) 6KIG L RARZT AdG gl & I addz L R:
it ¢ | have a lot brespect for you and the other guys, and all the young people, | will do anything to make it
NAIKGde { FINBSR (2 adGFNI @2tdzyiSSNAYy3a gA0GK (GKS$ @2dz
is doing something to be part of the group atodnake a difference to others. He has decided to change the
path he was going down, choosing a more positive group of friends. He has a very good relationship with|the
youth work team and often shares with them when he is struggling with things.
Case Sy 4
Ais a 15 year old young person who started to volunteer with a junior youth club in order to complete her
volunteering section of Bronze Duke of Edinburgh Award. Through being involved with CYW she has been given
the opportunity to work with and et to know young people from her community; she has taught games and led
activities, been part of planning meetings, completed the set up and pack down of youth clubs, ran the tuck shop
and signed young people into the session. She has grown in confideteacting with the young people and
being a good role modeThrough volunteering Bas also been able to share her skills with others, through playing
music and encouraging other younger members of the club with their singing and playing of guitdsaStedped
i W ~ organize an evening singing Christmas carols to elderly resigdents
. of a shelteed housing community. A+ @& (GKIFG @oSAyYy:
youth club has also been like a gatewa@td K SNJ (G KAy 3 a ¢
| AQa Ay @2t @SYSyld 6AGK (K Sbout|2 dzii K
opportunities to play music and has taken part on a gig on|the
Downs as well as a night of stargazing and songs at a local pub.
g§ Through conversations with theoyth worker, Ais now working
=% on making an EP of her solo original songs in a studio. @Qv&\ h
- helped her to develop her skills, support her to create new goals
and learn about more opportunities.
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Case Study 5

Pis a 17 year old young person who has been involved in a youth café project in the south of the district.
part of acore team of young people who set up the project last year. Each of the young people involved ¢
learning skills in management, group work and organization. They applied for
funding and were successful, came up with decorations, colour schemes and
playlists. Pwas also in charge of designing the logo and flyers for the youth ca
The young people made up a staff team to run the café for other young peBpl
was trained on the coffee machine and became a trained barista; he also lear
skills in cetomer service and was till trained? has just been successful in gainin
a part time job at a coffee shop on the high street working on a Saturday. Job
hard to come by in rural areas but becausé®ivork experience through
involvement with the poject and due to already being trained to use a
professional coffee machine this young person was able to put something on

He was
ained

g
S are

his

ﬂ CV that made him stand out.

Case Studg

A youngperson attended the Drop In run by Substance Misltmnager.
wanted help to quite her Cannabis habit and had been smoking heavily for ar¢
4 years.She talked about her usage and how she was affected by those aroun(£
who smoked every dayThe Substance Misuse Manager talked to her about h
too NBIF{ R26Yy KSNJ KFoAdGdzrf tAFSadets
The worker met with her for several sessions and gradually helped her to decrease her usage.

She has now moved to another accommodation and is working full time. Smethsimoked cannabis for ma
months now and is keen to let us know how well she is doing.

Aw exeifing ouwtdoon gig showeoing young
mausieal Talent fruom perforumens aged between
11 and 19 i beawtiful watwrtal suwvvounding

VENUE: The Oid fiint barn Steynin gDownh:nd s Scheme
MAP REF leuluA ccess via Mo -

DATE: Saturday 4% of July TIME: 7.00pm - 9.00p!
Attendance Free but Donations Very Welcome

Featwting: Looal Steyning bands
Join us Tor what will be a magi

’T]OHJO\B evenmgs Sﬂn—?‘fm

UNFORTUNATELY THIS S WERTHER OEPENCANT = F IT § ARINING 4§ CAT'TRUN

Examples of some of our Youth Work activity
posters
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