MINUTES OF THE ASHURST RECREATION GROUND TRUST AGM HELD ON
THURSDAY 18TH SEPTEMBER 2025 AT 7.00PM AT ASHURST VILLAGE HALL

Trustees Present: 		S Fischel [Chairman], A Russell [Vice Chair], M Knight, C Hammond and M Bunce.
Also Present:			David Fischel - Chairman of Ashurst Cricket Club
				Sarah Smith - Headmistress and James Julian
				
In attendance: 		Oliver Last (Secretary) and three members of the public.

The Chairman welcomed everyone to the meeting and said how sad it was to lose Vanessa Timms, who had been a stalwart of the village.

1. Apologies for Absence
Apologies were received from Les Nicholson

2. Declaration of Members’ Interests
There were no declarations of interest. 

3. To Approve the Minutes of the Meeting of Thursday 19st September 2024
The minutes were agreed and signed by the Chair as a true record of the meeting. 

4. Update on actions since the last AGM
· Bench is now in place
· The oak tree is really not looking very well and on going maintenance via the tree warden will continue. 


5. Accounts
The Clerk reported that the main income received for the financial year 2024/25 was £1,500 from West Sussex County Council on behalf of Ashurst Primary School, together with £750 from football activities. The principal item of expenditure was grass cutting, which amounted to £3,462. Other expenditure during the year included water and electricity charges, with the Council’s electricity account (EDF) currently in credit due to monthly direct debit payments of £60 exceeding actual usage; as a result, the direct debit has now been reduced to £25 per month. Further costs incurred were for play equipment inspections, including the annual inspection. The Council continues to monitor utility payments to ensure value for money and to maintain accurate records. 

6. Reports  
i. Primary School            
The school expressed its appreciation for the continued use of the Recreation Ground, which remains an invaluable resource for its pupils throughout the year. The excellent drainage ensures the ground is accessible even during the winter months, allowing children to benefit from outdoor activities in all seasons. Weekly sessions on the Ground include Wednesday workout activities involving both children and parents, and Thursday sports club, where pupils participate in athletics and stool ball. The Recreation Ground was also the venue for a highly successful sports day and a well-attended tea party. Beyond organised events, the Ground is regularly used for science and geography lessons, as well as for wild picking and making winter berry cordial. The school is grateful for the recent planting of additional daffodils to replace those that have not returned, helping to maintain the welcoming and vibrant environment that supports both learning and play.

ii. Cricket Club       
Four cricket matches were planned for 2025, representing an increase on last year’s three fixtures, although it is regrettable that the final game scheduled for last Sunday had to be cancelled due to bad weather. Of the matches played, there were two narrow losses - one by just 2 runs against Mark Fischel XI and another by 2 wickets against Nuthurst. There was also a heavier, but not dishonourable, defeat to Preston Park, who for the third consecutive year proved a little too strong for us. We look forward to a better outcome next year.

Special thanks are due to Rowley Gregg (and family), who has captained the team, raised a good nucleus of willing players, and contributed significantly to catering. Thanks also to Mark Fischel for his work as fixtures secretary and for bringing a team of friends for an enjoyable match.

The square suffered from drought in April and May, resulting in some bare patches that were subsequently invaded by rabbits. We hope the square will recover over the winter and that it will not be necessary to reinstate the full rabbit protection, which has previously proved cumbersome.

We are grateful to the trustees for the continued use of the ground. The ground continues to be a delightful place to play cricket, much appreciated by the home team, visitors, and spectators alike.

Looking ahead, there is enthusiasm for improved facilities. Steyning Cricket Club has expressed strong interest in using the ground for junior and women’s cricket, which I fully support. We are also exploring the installation of a hard pitch at the football pitch end of the square, which could act as a catalyst for increased cricket activity on what is currently an under-utilised ground. This project is still at an early stage, but we hope to make progress now that summer is over. I am hopeful that the trustees would support this initiative, though the estimated cost is at least £10,000.

iii. Football Club 
 No representative of the Football Club was able to attend the meeting, but an update was received. The new season has commenced, with the team having won one match and lost one so far. A cup match is scheduled in the near future. The club reports a positive outlook, with new recruits joining and previous members returning. It was noted, however, that the dip near the play equipment is proving problematic for the mower.  

7. Trees                 
It was noted that the existing trees are doing well, and the newly planted trees are also establishing successfully.                  
                                                                                                                                   

8. Update of Ground and Buildings
The Ground 
The Chair reported how pleasing it was to see the Recreation Ground being put to such good use, not only by the School, the Cricket and Football Clubs, but also by walkers, with or without dogs.

The Buildings 
A public consultation on the proposed New Sports Building has commenced, with a questionnaire circulated to residents with a submission date now set for the middle of October. Further consultation with the 3 key users of the Recreation Ground – Ashurst Cricket Club, Ashurst School and Ashurst Football Club, as well as non resident users, will take place after that. 

It was confirmed that the school will continue to have the same amount of storage as it currently enjoys. It is thought that we may be able to utilize shipping containers for storage.

The long-term aim is to provide an improved facility for all users of the Recreation Ground. 

A Legionella test will be carried out shortly.

9. Questions from the floor
There were no additional questions raised. 

10. Any other business
No other matters were raised. 

1. Date of the next Recreation Ground AGM:   The next AGM will be held in April. The final date is to be decided.


                                                                                                   
Signed:  ____________________________                        Dated:  ____________________________


